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Strategic Result 

Establish a Corporate Entity Capable of Delivering All Aspects of the 

Examination and Abatement of Radiation

Value Opportunity

There is NO Single Source Provider in the Marketplace
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Proprietary Information Source:  http://www.census.gov/main/www/popclock.html

Domains of Opportunity

United States and World Population Estimate
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Source:  http://en.wikipedia.org/wiki/West_Coast_of_the_United_States

Domains of Opportunity

As of the 2010 Census, the estimated population of the Census Bureau's 
Pacific Region was approximately 47.8 million (56.9 million if Nevada and 
Arizona are included) - about 15.3% (18.2% with Nevada and Arizona) of 

US population. 

USA West Coast Population
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Source:  http://en.wikipedia.org/wiki/Western_Canada

Domains of Opportunity

The total population of Western Canada as of the 2011 Census is nearly 
10.3 million, including approximately 4.4 million in British Columbia, 3.6 

million in Alberta, 1.0 million in Saskatchewan, and 1.2 million in 
Manitoba.[1] This represents 30.7% of Canada's population.

Canada West Coast Population
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Source:  http://www.nmhc.org/Content.cfm?ItemNumber=55508

Domains of Opportunity

42.5 Million 2010 Homes in California (Estimated)
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Domains of Opportunity

1.6 Million 2006 Homes in British Columba, CA (Estimated)

Source:  http://www.statcan.gc.ca/tables-tableaux/sum-
som/l01/cst01/famil55c-eng.htm
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Develop Business Plan
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Strategic Implementation Plan 

1.   Vet Opportunity
2.   Identify Funding
3.   Identify Clean Shell Corporation
4.   Identify BOD and Consultants
5.   Identify Acquisition Team
6.   Identify Management Team
7.   Facilitate Acquisitions
8.   Facilitate Integration
9.   Facilitate Marketing and Sales
10. Implement Exit Plan
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Funding Acquisition Marketing Sales

Realization Process
( strategic level )

Procure Clean Shell

Subject Specialist
Consultants

Establish Strategic

Board of Directors

Establish Strategic 
Executive Management

Delivery
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©2012 Fourth Dimension Invention

Proprietary Information
Strategic Business Plan Development – Page 2



©2012 Fourth Dimension Invention

Proprietary Information

Marketing and Sales
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Domains of Opportunity
( partial list )

Marketing and Sales Mediums
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Projected Financials
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Getting Started
(Estimated)
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Three Year Income
(Estimated)
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Three Year Financials
(Estimated)
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Organizational Structures
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BoD & Consultants 

Organizational Chart
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Management 

Organization Chart
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Business Operational 

Structure Chart
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Business Rollout Project Plan
(Proposed)
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Business Service Deliverables
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Examine Food

Homes

Offices

Transportation

Deliverables
( partial list )

Examinations

Food
Supplies

Home Office Personal Family
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Generate Abatement Plan

Manage Abatement Operation

Validate Cleanup

Deliverables
( partial list )

High Risk

Abatement

DangerousMinor
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Establish Disposal Plan

Manage Disposal Operation

Validate Results

Deliverables
( partial list )

Disposal

High RiskDangerousMinor
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Design and Installation of Monitor Sensors

Centralized Monitoring

Live Support

Deliverables
( partial list )

Monitoring

Live SupportMonitoringSensors
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Education – Training - Information

Distance-Learning Internet-Based Formalized Education Programs

Interactive Internet-Based Product-Centric Tutorial Training Programs

Subject-Oriented Reference Libraries

Real-time Phone and On-Line Help Desk Chat Support

Deliverables
( partial list )
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Delivery Methods
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Inspection Tools 

Current Marketplace
( partial list )

Professional

End User

Sensors
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Inspection Types

Current Marketplace
( partial list )

Thorough

Exposure Sites

Drive Through


